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AGRIGEP - Assessment and implementation of Agriculture and Life Science

Universities’ first Gender Equality Plans in widening countries

„The main objective of the AGRIGEP project is to perform a comprehensive

assessment of the RPOs' current status on GEP implementation. Once the assessment

is completed, based on the identified gaps, an intensive capacity building through

training and mentoring will be completed. As a result, inclusive GEPs will be

developed and implemented that are representative of the individual needs of the

respective RPOs and will lead to the establishment of long-term institutional reforms.

Additionally, this project aims to integrate GE issues into the RPOs’ educational system

and the professional training of students.

Objective of the project
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The needs behind the project
SPECIFIC NEEDS

 Knowledge gaps in GE, including intersectionality;
 Lack of experience in GEP implementation at RPOs;
 Lack of best practices which could be applied during the implementation;
 Incomplete or lacking monitoring systems to evaluate progress in the 

field of GE;
 Weak or non-existent GEP network;
 Lack of sectorial information on GEP in the agriculture and life sciences 

field;
 Few advisory organisations at the national level on GEP in widening 

countries.
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The roadmap to achieve our goals
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 Deliverables and Milestones: 18 Deliverables & 10 Milestones

 Skills and knowledge transfer: 17 capacity building trainings and
mentoring sessions, participatory trainings and webinars

 Summer School, on-site visits, and coaching by mentors

 Self-assessment and monitoring tools
 Capacity and sustainability assessments

 Data collection and monitoring tools

Strengthened the RPOs’ abilities and capacities to
 Drive organisational change

 Embed GE sustainably within the sectoral framework
 ensure continuous development and improvement

Achieved results
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Publications
Scientific publication

Manuscripts

• Enablers of GEP strategy implementation in ALS
• Systematic Review of GE in ALS
• Results of an inter-university survey to identify the 

relevant needs, knowledge, attitudes and skills of 
international students about GE in the sector. 

Book chapter
Lut Mergaert & Marcela Linková: “Gender mainstreaming and training and 
expertise”. in  Research Handbook on Gender Mainstreaming (accepted)
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Traning materials

 3 topics:

• Gender in Teaching
• Gender in Research
• GBV

 in 4 languages:

• English
• Slovenian
• Czech
• Hungarian



Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or the European Research Executive
Agency. Neither the European Union nor the granting authority can be held responsible for them.

Networking Joint webinar series of
sister projects

• Effective Crisis Communication Management: Navigating Gender-Based Violence in 
Higher Education – hosted by GENDERSAFE

• Stakeholder Mapping and Engagement for GEP Implementation: Experiences from CEE 
Universities – hosted by AGRIGEP

• Embedding Inclusivity in Communication: The Power of Words and Visuals - hosted by 
SUPPORTER

• The Impact of Anti-Gender Discourses and Politics on Academic and Research 
Organisations - hosted by NEXUS

• Gender Budgeting: A Practical Application – hosted by BUDGET IT
• Relevance of Monitoring for Effective Gender Equality Policy Implementation in ERA -

hosted by GenderAction +
• Advancing Gender Equality in STEAM Higher Education: Exploring Challenges, 

Opportunities, and Institutional Strategies - hosted by STREAM IT
• Revisiting AI Research and Teaching: Integrating Gender and Intersectional Perspectives -

hosted by NEXUS
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Stakeholder mapping
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Stakeholder mapping
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Policy briefs and roundtables Final Conference

Policy Brief 1 

Policy Brief 2

Will highlight the used practices, 
solutions which supported the
implementation of GEP strategies. 

Policy Roundtable at MATE in Hungary 

Policy Roundtable in Koper, Slovenia
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Development of GEP2.0

Systematic work through continuous mentoring, capacity building evaluation,
and strategy building:

 D10 Baseline capability assessments for conducting change 
 D11 Sustainability assessment and prospects 
 D12 Mid-term monitoring and capability assessment
 D15 Report on GE enablers and barriers in the fields of agriculture and life sciences.
 D16 Sectorial-specific strategy on GEP development

 Focus group interviews, literature review, and analysis of previous projects’ results
 Several internal meetings with stakeholders
 Mentoring sessions, including on-site visits
 Dedicated GEP development workshops (3 at each RPO)
 Multi-round GEP text development with mentors
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 Enhance the reputation, attractiveness, inclusiveness, and research 
excellence of less advanced institutions as a result of implementing inclusive 
gender equality plans
 Better understanding of the GE environment at the institutions
 GEP working group and local allies facilitating GE
 Institutionalisation and strategic perspective
 New GEP2.0

 Transform institutions to advance inclusive GE within the European 
Research Area (ERA). 
 GEP2.0 supporting the transformation
 Monitoring system
 AGRIGEP members became part of the international GE network 

Progress towards impacts
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Thank you for your 
attention!

https://agrigep.eu/


