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In the development and implementation of Gender Equality Plans (GEPs), mobilizing all relevant
stakeholders, both directly and indirectly, is essential to foster a sense of ownership and address potential
challenges (EIGE, n.d.). 
This inclusive approach ensures that the GEP reflects the diverse needs of various organizational sectors
(e.g. faculties, departments, disciplines) and supports bottom-up processes. . 

In the AGRIGEP project, we stemmed from Freeman's (1980)
definition of "stakeholder" to include any individual or
group that can influence or be influenced by a university’s
GEP. 

Identifying stakeholders’ interests
Developing comprehensive strategy for stakeholders’
engagement
Approaching actively to stakeholders’ engagement
Communicating GE(P) externally incl. visual outcomes
Monitoring, evaluation and regular updating of stakeholder
maps

Co-creative methods such as focus groups, workshops, and
the Miro platform ensured active participation at both
individual and consortium levels.
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